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This map highlights Be A Leader’s growing service footprint across the Greater Phoenix
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Area. From middle schools to postsecondary institutions, we are proud to partner with
our local communities to support students on their path to college and career success.
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SUCCESS

We build a comprehensive roadmap for students from
middle school through to postsecondary attainment

Middle School Programs

Rising Leaders 7 & 8" Grade
Cohort Programs

Rise Up Academy

High School Programs
College Bound Leaders 9"-11" Grade
Be A Leader Student Club Network

College Readiness and
Preparation Workshops

Support Systems for

High School Seniors
AZ Meta Network
AZ GEAR UP

@

Taking Steps Towards
College Success Summit

Building confidence and growing 2
college-ready mindsets

Middle School Programs

Students gain a college-going mindset and the
confidence needed to successfully start and
navigate their high school journey through a
series of workshops

High School Programs

Lay a foundation for a successful high school
journey towards postsecondary including
academic planning, career exploration,
leadership development and the tools to
build social capital.

Senior Boot Camp Program

Cohort Program for rising Seniors that offers
a comprehensive approach to completing
postsecondary application and
enrollment milestones

College Tour Week

TRANSITION PROGRAMS

Emphasis on FAFSA and college
application milestones

Student Support Systems

Leading the effort to drive sustainable
improvements in Arizona’s postsecondary
enrollment and FAFSA rates and ensure
student-centered practices.

Direct Service Initiatives

Include one-on-one student advising,
targeted support for FAFSA completion, and
hands-on assistance with college applications
to ensure students stay on track toward
postsecondary success.

Postsecondary
Transition &
Enroliment

-9\-

Postsecondary
Attainment
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SUCCESS PROGRAMS

Actively working
toward postsecondary
enrollment & attainment

Senior Boot Camp Program

Students are part of a peer and trusted
adult community to stay on track for
FAFSA completion and college enrollment
into 2 and 4 year programs.

Postsecondary Support Programs

Student-centered support is firmly
focused on completion of programs in
2 year community college and 4 year
university institutions.

Postsecondary
Support Programs

University Support Program
Community College Support Program



PROGRAM HIGHLIGHT

AZ META COLLECTIVE

During the 2024-2025 academic year, we continued our
leadership of the Arizona Meta Network, an initiative
supported by the Gates Foundation to strengthen college-
going pathways through systems-level collaboration.
This work has brought together schools, community
organizations, and cross-sector partners to advance
postsecondary access and success for Arizona students.
Even as the Gates-funded phase of the Network came to
a close this spring, the momentum and partnerships built
remain strong.

Looking ahead, this work enters an exciting new chapter
with the launch of the AZ Meta Collective—areimagined,
forward-focused model rooted in collaboration,
sustainability, and expanded school partnerships.

In addition to strengthening support during the critical
high school years, we are now beginning to look
upstream—exploring how the Collective's systems-
level strategies can be extended to the pivotal 8th
to 9th grade transition, ensuring students are set on a
college-going path even earlier.

CELEBRATING FAFSA WINS
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This year, four AZ Meta schools ranked among the Top 20 in the state for
FAFSA Completion and six AZ Meta schools ranked among the Top 20 in the
state for year-over-year FAFSA improvement—an incredible testament to the
hard work of students, educators, and our team.

2024-2025 IMPACT
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VOLUNTEER HIGHLIGHT
FAFSA FRIDAYS

FAFSA Friday volunteer events, in partnership
with Bank of America and American Express,
mobilized corporate teams to provide support to
students and families, helping remove key barriers
to financial aid access. With their support, over 800
calls were made to students!

SCHOLARSHIP
FUNDRAISER

In April 2025, we hosted our inaugural Convivio for
Tomorrow's Leaders, a vibrant celebration of community
and commitment to educational opportunity. Thanks to
the generosity of our partners, donors, and friends, the
evening raised critical funds to support scholarships for
Be A Leader students. We're deeply grateful to everyone
who showed up, stood with us, and helped make this first
Convivio a meaningful success. Your support is paving the
way for tomorrow’s leaders!

THANK YOU

==AMERICAN

LEGION

BE A LEADER FOUNDATION

For Tomorrow’s Leaders

ARIZONA BOARD OF
BANK OF AMERICA %7 REGENTS lgn

ASU ¢ NAU ¢ UA

C 0 X Tbol ooy GARY & MELISSA
BANK TRUJILLO

We were proud to honor Julie
Sainz, Director of FAFSA and
College Access Initiatives at the
Arizona Board of Regents, with
the Founder's Legacy Award
at this inaugural event. Julie’s
commitment to  expanding
college access and advancing
FAFSA awareness continue to
inspire us. Thank you, Julie, for
your dedication and partnership!

SCHOLAR'S BANQUET

Each spring, we proudly support students through our
scholarship fund and honor their achievements at a
special celebration for recipients and their families.

This year, we were thrilled to partner with longtime
supporter Cox Communications, who generously
provided the space to host our Scholars Banquet—
an inspiring evening recognizing the hard work,
resilience, and potential of our incredible students.




JOIN US IN

SHAPING THE FUTURE

At Be A Leader, we know it takes a community to build lasting change. Whether
you're an individual or represent a company, educational institution, or
organization, there are meaningful ways to get involved:

VOLUNTEER | DONATE | SPONSOR | PARTNER

m @bealeader.bsky.social Subscribe to our newsletter to stay
inspired, informed, and connected:

n @BeALeaderFoundation

@bealeaderofficial

m Be A Leader Foundation

E @BeALeaderFoundation

Delivering water and power®

SRP’s history of commitment to the community includes support of
organizations like the Be A Leader Foundation.
We want to thank SRP for providing the printing of this report.

Be A Leader Foundation is a qualifying Arizona Charitable Tax Credit Organization
(QCO Code #20849) and an approved IRS 501(c)3 tax exempt organization #55-0850279
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